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USAID built this irrigation canal under-
pass to develop a flood siphon system
for residents of Shinwari in Muhmand
Dara district. Efforts by Provincial Re-
construction Teams are helping to
develop rural areas of Afghanistan,
encourage viable alternatives to poppy
production and promote stability
across outlying areas of the country.
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PROVINCIAL
RECONSTRUCTION TEAM
STRUCTURE

The first PRT was created in
Gardez in December 2002.

There are currently 22 PRTSs.
13 PRTs are led by the U.S.

A PRT typically consists of 60-
250 staff, mostly military per-
sonnel.

PRTs carry out tasks through
non-violent means.

PRTs do not engage in com-
bat operations, but do retain a
robust reach-back capability to
the Coalition’s combat assets
if necessary.
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OVERVIEW

Provincial Reconstruction Teams (PRTS) are joint civil-military units deployed
throughout most of Afghanistan. An interim mechanism, their goal is to
strengthen the reach and enhance the legitimacy of the central government
in outlying regions through improved security and the facilitation of recon-
struction and development efforts. PRTs are one element in a broader civil-
military strategy, which includes continued Coalition combat operations, ex-
pansion of NATO/ISAF, progress on the UN-led Bonn process, an acceler-
ated US Government assistance program, training and deployment of
Afghan national army and police units, and diplomatic engagement with Af-
ghanistan’s neighbors.

ACTIVITIES
PRTs focus on a range of activities relevant to their environment, including:

= Establish and maintain good working relationships with key govern-
ment, tribal, military, religious, NGO and UN leaders in the prov-
inces. Monitor and report on critical political, military and
reconstruction developments.

= Provide security support for Bonn process activities such as the
Constitutional Loya Jirga, voter registration and the disarmament,
demobilization and reintegration of militia forces. In addition, share
current security information with local officials and the assistance
community.

= Assist in the deployment and mentoring of Afghan national army and
police units located in the provinces. Observe, assess and report on
their capabilities.

= Counsel adversaries, referee disputes, and broker agreements be-
tween factions.

= Conduct needs assessments and help prioritize reconstruction and
development efforts.

= Implement assistance projects, with a focus on geographic areas
that civilian agencies cannot reach.

=  Provide temporary logistical and security support to allow assistance
personnel to travel to areas considered unsafe or inaccessible.

CONTINUES >



Provincial Reconstruction Teams (continued)

Afghans inaugurate a Gosha District
Center government building at a rib-
bon cutting ceremony. The construc-
tion of district government buildings
strengthens local authorities promotes
security nationwide.
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FIELD PROGRAM OFFICERS (FPO)

With a few exceptions, USAID has deployed or will deploy an FPO to each of
the 22 current PRTs. His/her responsibilities are twofold. The first is to act as
USAID's primary representative in the PRT'’s area of responsibility — usually
one or two provinces. This includes building relations with local officials and
community leaders, reporting to the Mission on needs and significant devel-
opments, and working with technical staff to help monitor and manage all
USAID activities in the area.

The second role of an FPO is to support the PRT itself, primarily through the
provision of leadership and advice to military personnel on reconstruction
and development. This includes the management of various US Govern-
ment funds programmed directly by the PRT. In addition, USAID FPOs are
frequently involved in security, political and other matters, working in concert
with Department of Defense, US Department of Agriculture, and US Depart-
ment of State. This interagency approach has been one of the most suc-
cessful aspects of the PRTSs.

REGIONAL DEVELOPMENT ADVISORS (DA)

At the headquarters level, USAID has placed a DA on the staff of the Com-
manding General (two-star) of CIJTF-76, the operational command based in
Bagram. At the strategic level (three-star), USAID’s entire management
team for the PRTs is co-located with Combined Forces Command in Kabul.
This has permitted a high degree of integration between USAID and the mili-
tary.

QUICK IMPACT PROGRAM (QIP)

QIP is the USAID funding mechanism that allows FPOs to undertake specific
development projects in their provinces. FPOs select appropriate projects
and activities in consultation with the military at the PRTs and with local lead-
ership. The primary purposes of QIP projects are to extend the reach and
influence of government throughout the provinces and to create a climate of
improved freedom and economic activity. Projects implemented through QIP
include tertiary roads, bridges, water supply, irrigation, government adminis-
trative buildings, schools, clinics, micro-power generation and gender train-
ing courses. Starting in FY03, QIP has received total funding of $137.3
million, including $75 million from the FY05 supplemental budget. As of Sep-
tember 2005, almost 200 projects have been completed, 179 are under con-
struction, and 115 are under planning and design. It is expected that over
600 projects will be completed by the end of FY06.

On behalf of the American people, the U.S. government has provided humanitarian assistance and economic development to those in

need around the world since the Marshall Plan.
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